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Highlights of Results for the First Half of FY2015/3 (Consolidated)
|

Key POirﬁ Both sales and income increased year on year.

(million yen)
First half of FY2014/3| First half of FY2015/3] "0y """
Net sales 21,990 100° 24,281 100 10.4%
Operating income +1,635 7.4 1,951 8.0°| 19.3¢
Ordinary income +1,811 8.2% 2,123 8.7 17.2%
Net income »1,280, 5.8% 1,398 5.8% Q2%
Capital investment 361 858
Depreciation 393 480
Net income per share +56.30ver 65.00ver"
ROE (%) 6.4 % | Annualized 6.4”° | Annualized
Interim dividends per sharge 11.0ve" 12.0ve"

The Companyds accounting policy has been changed. 3



Sales Trends by Product (Consolidated)
]
Overvievb 1. Sales of generators increased 1,531 million yen (9.2%).

2. Sales of welders rose 631 million yen (26.6%).
3. Sales of compressors were up 53 million yen (11.5%).

(million yen)
First half of First half of | Change| F&°°f
FY2014/3 FY2015/3 (YoY) | (vov)

Netsales |21,090 100¢ 24281 1004 2,291 10.4*

Generators 16,675 75.8° 18,206 75.0° 1,531 9.2°

Welders | 2,369 10.8° 3,000 12.4° 631 26.6°
Compressors 462 2.1° 515 2.1%° 53 11.5°
Others 2,483 11.3° 2,56q 10.5" 77 3.1°

By product




Engine Generators (Consolidated)
|

Rate of change
(YoY)

Generators 16,675mi|lion yen 18,206nillionyen 9.2)/0

First half of FY2014/3 First half of FY2015/3

A In Japan, shipment to the leasing and rental industry, which is
the Companyds major customer ";/65d-/o reased.
Shipment of stantby generating sets run on LP gas declined. |

A Overseas, shipment to North America and the Middle East

Increased' Domestic market share of +according to a
engine generators (mobitgpe) Company survey

Manufacturing engine-driven generators with capacity

from 1kVA to 1100kVA

. Mobile-type generators
Powersource on a construction site anddoil engineeringvork
anddisaster recovery/restoration, etc.

, Standby generating sets (stationary type
Back-up power source such as disaster prevergmuipment
andoffices, etc

, Powersupply vehicles, power light, etc

Mobile-type generator Standby generating sets




Engine Welders (Consolidated)
|

Rate of change
(YoY)

We|deI’S 2’369nillion yen S,Ooonillion yen 266)/0

First half of FY2014/3 First half of FY2015/3

A In Japan, the shipment of small welders increased. ,/"éé%

A Overseas, the shipment to North America and Russia '
iIncreased. h

Domestic market share of «according to a
engine welders Company survey

The Company developed the first enginglriven welder for outdoor work in
Japan.

Ranging from 135A for welding light-gauge steel to a 500A engingriven
welder for heavy-gauge steel, a TIG welder and a CO®elder, etc.

. Welding of steel construction for buildings, condominiums and bridges.

. Welding of important structures such as petroleum storage gaakgipelines.

Enginewelder




Engine Compressors (Consolidated)

Rate of change
(YoYy)

COmpreSSOI’S 462 million yen 515mi||ion yen 115;/0

First half of FY2014/3 First half of FY2015/3

. . . C /200
A Shipments to the domestic market increased. L 20/0/;' ,:

Domestic market share of «according to a
engine compressors ~ Company survey

Manufacturing compressors with air discharge
amounts from1.6 /minto 42.4 /min.
Breakingup of roads and ground improvement work
of roads
Mortar spraying work for preventing landslides of
mountain roads.
Engine compressor Motor compressor  »  FOr artificial snow machines on ski slopes, etc.




Others (Consolidated)

Rate of change
(YoY)

Others 2 ,483 million yen ? ’ 560nillion yen 3.1%

First half of FY2014/3 First half of FY2015/3

A Sales of selpropelled lifters and purchased merchandise sales increased.

Sales of other products

., Self-propelled lifters

. Waterrelated equipment

, Parts

. Secondhand equipment and purchased
merchandise

. Repair sales, etc.

Waterrelated
Self-propelled lifter equipment




Sales Trends by Region (Consolidated)
|

(million yen)
Rate of
: : Change
First half of FY2014/3 First half of FY2015/3 change
(YoY)
(YoY)
Net sales 21,990 1007 24,281 1007 2,291 10.4°
Domestic sales 13,425 61.1% 13,951 57.5¢% 526 3.9
Overseas sales 8,562 38.9% 10,330 42 .56 1,768 20.6"
_ | North/Central 3.912 17.86 5388 222 1.476 37.7%
IS America
(@)}
&; Asia 3,784 17.2% 3,270 13.5% 514 13.8°
m
Others 866 3.90 1,671 6.90 805 03.0°
I | | |
First half of FY2014 Japan ‘ N";\tigﬁj:fa' Asia  Others
First half of FY2015 Japan O’Z\tr?]/ Central Asia  Others
| | | erica |
0 5,000 10,000 15,000 20,000 25,000 30,000 million yen
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Factor Analysis of Changes in Operating Income

Increase in Operating In@? A Higher income margin in overseas Group compamiade a contribution.
(million yen)
First half of First half of
FY2014/3 FY2015/3 Change(YoY)
Operating income »1,635 1,951 316
Operating income margin (%) 749/0 SO)/O O.6percentage pointg
First half of First half of
FY2014/3 Fy2015/3 | Rate of changerpy)
Gross pI'Oﬁt margin 23.9)/0 23.9)/0 OO percentage pointp
Ratio of SG&A to sales 16.9% 15.9% 0.6 percentage pointp
Ratio of operating income to
p g 7 .4% 8 .0)/0 O 6 percentage pointg

sales

A Gross profit margin worsened in Japan due to a fall in the shipment of profitable products and a rise in
material prices but improved overseas due to stable production in Denyo Vietham, etc.
A Ratio of SG&A to sales improved due to higher sales.

raw

* The Companyds

accounting

policy

has

been

changed.

10



Consolidated Balance Sheets
]

Overvievb 1. A 1,984 million yen increase in nagurrent assets was mainly due to an increase in
investment securities.
2. A 580 million yen decrease in current liabilities was mainly due to declines intshort
bank loans and accrued income taxes.

(million yen)

First half of At the end of First half of Change from the

FY2014/3 FY2014/3 FY2015/3 end of FY2014/3

Current assets 36,966 + 38,626 38,129 497
Non-current assets 20,855 « 22,891 24,875 1,984
Total assets 57,821 +61,518 63,004 1,486
Current liabilities 11,135 « 12,837 12,257 580
Long-term liabilities 3,511 « 4. 357 4918 561
Total liabilities 14,646 «17,194 17,176 18
Total net assets 43,174 + 44,323 45,828 1,505
Total liabilities and net assets 57,821 +61,518 63,004 1,486

* The Companyds accounting policy has been changed. 11



Changes in Consolidated Cash Flows
|

Overvievb 1. A 2,347 million yen cash flow from operating activities was mainly due to a decrease in
trade notes and accounts receivable.

2. Balance of cash and cash equivalents increased 16 million yen from the end of the
previous fiscal year.

(million yen)

First half of First half of

FY2014/3 FY2015/3
| Cash flow from operating activities 2,732 2,347
Il Cash flow from investing activities 71 1,254
| + Il Free cash flows 2,803 1,093
IIl Cash flow from financing activities /65 1,000
L\(/qlljii)/;?legnrlscurrency adjustments on cash and cash 141 75
V Net increase or decrease in cash and cash equivalents 2,180 16
VI Cash and cash equivalents, end of period 12,700 9,848

12



Outlook for FY2015/3 and
Future Management Policy



Outlook for FY2015/3: Consolidated Income and Loss
]

Key pointS> 1. Net sales are expected to be 51.0 billion yen.

2. Assumed exchange rate is 100 yen/dollar. (million yen)
Change Rate of
FY2014/3 FY2015/3 (forecast) J change
(YoYy)
(YoY)
Net sales 49,832 100* 51,000{ 100~ 1,168 2.3
Operating income * 5,407 10.9° 5,400 10.6* 7 0.1»
Ordinary income * 5,723 11.5° 5,700 11.2% 23 0.4»
Net income *3,726| 7.5% 3,550 7.0” 176 4.7
Capital investment 2,453 3,100 647 26.4"°
Depreciation 837 900 63 7.5%
Net income per share| * 165.2°" 165.0ven 0.2ven
*Sharehol dersdéo equi|ty
ROE (%) * 9,1% 8.3 | the amount of money at the end of the
previous fiscal year.
Cash dividends per 24, Qven 24 Qven
share (yen)
* The Companyd6s accounting policy has been changed. 14



Changes in the Amount of Capital Investment
|

(million yen)
End of March | End of March | End of March | End of March
2012 2013 2014 2015 (plan)
cost of 2,480 1,457 2,453 3,100
equipment
A Laboratory & Training A Laboratory & Training A Machinery of Fukui plant,| A Machinery of Fukui plant,
Center744 Center 814 etc. 480 etc. 370
. A Fukui office building, A Machinery of Fukui plant,| A NishinihonGenerator Mfg.| A NishinihonGenerator Mfg.
Maln uses company dormitory397 etc.150 270 200
A Vietnam Plant 744 A U.S. Plant 237 A Vietnam Plant 440 A Vietnam Plant 2,000
A Vietnam Plant 127 A Singaporel,100 A Singaporet00
Amount of capital investment
million yen
3,500
3,000 —
2,500 —
2,000 — —
1,500 — —
1,000 — — —
500 — —— ———— —
0
End of End of End of End of
March March March March
2012 2013 2014 (i?;.r?)

Denyo Vietham




Outlook for Sales by Product(Consolidated)
|

Overvievb 1. Sales of generators are expected to increase 1,159 million yen (3.0 %).
2. Sales of welders are anticipated to rise 237 million yen (4.5%).
3. Sales of compressors are forecast to be up 157 million yen (0.7%).

(million yen)

FY2014/3 FY2015/3(forecast) | Change (Yoy)| "*72"

CO”:;i‘iated 49,832 100°| 51,000 100°| 1,168  2.3%

Generators| 38,241 76.7°| 39,400 77.3°| 1,159 3.0%
Welders 5,263 10.6°| 5,500 10.8° 237| 4.5

By product

Compressors 993| 2.0°| 1,000 2.0° 7 0. 7%

Others 5,334 10.7°| 5,100 10.0° 234 4.4

16



Trends and Forecastsby Product Sales
|

N Sales by product
million yen
60,000
Generators = Welders =~ Compressors = Others
50,000 .
5,334 1’
40000 1004 805 5.263 5,500
d 3,844 4,834
30,000 5611 — I I— I L
929
2,935
4,555
20,000 — — ] — ] — —
2l830 36,465 36,849 38,241 St
23,811
10,000 — 1 1 1 — ] —
16,426
O T T T T T
FY2010/3 FY2011/3 FY2012/3 FY2013/3 FY2014/3 FY2015/3
(forecast)
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Outlook for Sales by Region (Consolidated)

(million yen
FY2014/3 FY2015/3 (forecast)| Change (vov) | R4 ofchanog
Consolidated sales 49,832 100° 51,000 1007 1,168 2.3°
Domestic sales 31,727 63.7° 31,850 62.5° 123 0.4»
Overseas sales 18,104 36.3" 19,150 37.5¢% 1,046 5.8°
North/ Central % A .
_é) America 9,007| 18.1% 10,520, 20.6" 1,513 16.8"
= Asia 6,959 14.0¢ 5,900/ 11.8% 1,059 15.2%
)
Others 2,137 4.3% 2,730 5.4% 593 27.7°
| |
FY2014 Japan No'g‘t:]/ec’;ir:ral Asia Others
FY2015/3 ) entra :
(forecast) | Japan | | o |I Asia Oth|ers
0 10,000 20,000 30,000 40,000 50,000 60,000 million yen
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Changes in Sales by Region and Forecasts
|

million yen Sa|eS by I'eglon
60,000
Japan North/Central America  Asia Europe and others
50,000 - 2137 2,730 —
) 2,410 6,050 5.900
5,647 '
’ 6,862
40,000 — — —— —
0 58 9,007 10,520
2054 10,753
30,000 — — ] ] —
4,731
1,530
' 6,652
20,000 — 3532 — — — — —
4,184
' 31,727 31,850
30,445 27,645
10,000 —— -~ 18949 — | — —
15,007
0 T T T T T 1
FY2010/3 FY2011/3 FY2012/3 FY2013/3 FY2014/3 FY2015/3
(forecast)
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Details ofthe Operating IncomeForecast
|

Slight decrease in operating w The operating income margin, as well as the op_eratmg income are expected to decline
0.3 percentage point and 7 million yen, respectively.

(million yen)
FY2015/3
FY2014/3 (forecast) Change (YoY)
Operating income * 5,407 5,400 7
Operating income margin (%) *10.9% 10.6% 0.3 percentage pointh
FY2015/3
FY2014/3 (forecast) Change (YoY)
Gross prOflt margin * 26.0% 25.9% 0.1 percentage poin}
Ratio of SG&A to sales *15.1% 15.3% 0.2percentage poin}
SRjgg of Operatmg income 1o * 10.9% 10.6% 0.3percentage poin}

Both the gross profit margin and the ratio of SG&A to sales are expected to worsen slightly year on year.

The Companyds accounting policy has been changed. 20



Future Management Policy

Management philosophy:

Devoting our attention to manufacturing products focusing on safety, economy and
environment under the theme of power sources while pursui

Nbenefits for three part. GSE

(so those who use, sell and manufacturer will benefit).

Management strategies:
(1) As a pioneenn powersourcesye aimto becomeheleaderin thehigh
performancegeneratomarket,employingour strongtechnicalcapabilities
andextensivesalesnetwork

(2) Enhancing the peripheral businesses of generators.

(3) Entering into new related businesses.

Target management indicators:
(1) ROE: 8% or moré3.9% in FY2014/3)

(2) Ratio of ordinary income to sales: 12% or mdrke 36 in FY2014/3)

21



Profit Distribution Policy
|

Profit distribution: Denyo recognizesthe importance of returning profits to
shareholdersyhile aimingto strengtheruture competitivenesandprofitability, and
we will implementan interim and termend dividend payoutsof distribution of
resultscomprehensivelgalculatedoy achievemenandpayoutratio.

Changes in cash dividends:
22 yenin FY2013/X 24 yenin FY2014/X 24 yen (forecast) in FY2015/3

yen

30

25

20 EEEE— ————— —
15 - Year-end dividents

Interim dividends
10 —— — ] —] —

577 I —— I — —— I

0 T T T 1
FY2012/3 FY2013/3 FY2014/3 FY2015/3

‘forecast}
22



Future Business Strategies

Kev P oints> . Enhancement of products for other than construatdeted markets
y Development of products witligh environmental performance
Strengthening of overseas business strategies

5

Enhancement of products for

other than construction-

related markets
Z

Super soundproof type
Enhancement of the staneby power-supply vehicle

generating set business
Eco-base generator Sales expansion of powesupply
vehicles

Development ofProduct with Strengthening of overseas
high environmental business strategies

Z
perfor;nance n Selling products in the American, Asian
Contributing to the protection of the
environment by manufacturing a series
of standard feature ecebased
(ecologicallyminded) generators and
welders.

and European markets in a balanced
manner.
n Plans to manufacture finished products
at the Vietnam Plant to respond to the
robust Asian market.

23



Notes on Our Outlook

This material contains assumptionsand outlooks for the future and
forecastdasedn plansasof November2l, 2014

Actual results may differ materially from projectedvaluesdue to future
economicchangesandcompetition

This materialis preparedor the purposeof providing informationandis
not meantto solicit investmentin securitiegssuedoy the Company
Investorsareresponsibléor makingtheir ownfinal investmentecision

24
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